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ZAPIA is committed to implementing a Business Continuity 
Management System (BCMS) in accordance with the National 
Standard for Business Continuity Management System 
AE/SCNS/NCEMA 7000:2021. This policy aims to ensure the 
continuity of essential services and the preservation of critical 
operations during emergencies, crises, and disasters, thereby 
contributing to the ZAPIA stability and supporting the national 
security of the United Arab Emirates. 

AE/SCNS/NCEMA 7000:2021

 

Objectives:   

• Ensure Business Continuity: Maintain the continuity of 
ZAPIA’s critical operations and essential services at all 
times, including during crises. 

• Compliance with Regulatory Requirements: Adhere to 
all relevant laws, regulations, and national and 
international standards related to business continuity. 

• Enhance Resilience: Develop strategies to increase 
ZAPIA's resilience in facing potential challenges and 
risks. 

• Continuous Improvement: Periodically review and 
update the BCMS to ensure ongoing effectiveness and 
compliance. 
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Scope of Implementation: 
The scope of this policy encompasses all organizational units 
within the institution, including all critical operations and core 
activities, as well as coordination with suppliers and strategic 
partners to ensure the continuity of services provided. 
Activities or services that do not impact the institution's ability 
to meet business continuity requirements are exempt from this 
policy. 
Commitment & oversight: 
The senior management is committed to providing the 
necessary support to implement the BCMS and integrate into 
ZAPIA's daily operations. They are also responsible for 
allocating the required resources and assigning responsibilities 
to ensure the successful implementation of this policy. 
Communication & Awareness: 
This policy will be widely disseminated internally among 
employees and externally with strategic partners and 
stakeholders. Necessary training will be provided to staff to 
integrate business continuity concepts into ZAPIA's culture. 
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This policy shall be reviewed during management meetings or 
as needed to ensure it remains relevant and suitable.  

 

Ahmed Eisa Al Harasi 
Acting Director General 
 
 

 

 
Ahmed Alharrasi (Sep 6, 2024 09:42 GMT+4)
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